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1. INTRODUCTION 

 

VES4US is a project funded by the FET-Open Call of the Horizon2020 Programme of the European Commission 

which goal is to develop a radically new platform for the efficient production and functionalisation of EVs. This 

will enable for their exploitation as tailor-made products in the fields of nanomedicine, cosmetics and 

nutraceutics. A core aspect of the project is to focus vesicles from an identified natural source to constitute a 

more economically viable and sustainable source of EVs. This process will allow the development of natural 

nanocarriers with unprecedented abilities for drug delivery in specific tissues such as brain, lung, skin, dendritic 

or tumour cells. 

 

Extracellular vesicles (EVs) are cell-derived, membranous particles that mediate intercellular communication by 

transferring biomolecules such as proteins and RNAs. The discovery of EVs as natural biocarriers and inter-species 

communication means has raised great interest in the drug delivery field. EVs intrinsically possess many 

attributes of a drug delivery vehicle, since these particles are well tolerated in the body, have long circulating 

half-life, are internalised by recipient cells and are able of crossing the blood brain barrier. Native and drug-

loaded mammalian cell-derived EVs have recently been developed and are contributing to the expanding 

research field known as “cell-free therapy”. Despite these promising progresses, translational applications are 

currently hampered by the lack of suitable processes for the isolation, characterisation and functionalisation of 

EVs. 

 

VES4US is endorsed by prominent industrial stakeholders with strong interests in market-oriented innovation. 

The actively emerging field of EV-based research and industrial/clinical translation will significantly profit from 

the proposed VES4US innovation of focusing on natural nanovesicles; the new knowledge created will influence 

the biomedical landscape of the future both within and outside the European Union. 

 

Its specific objectives are: 

1) The identification of suitable upstream and downstream conditions such as the source of EVs, the 

purification of EVs and the manipulation approaches. 

2) The development of a robust analytical platform to evaluate the key EVs attributes: physicochemical 

properties and biological activities. 

3) The elaboration of post-production strategies for chemical functionalization. 

4) Bioengineer natural source EVs as tailor-made nanodevices and nano-carriers. 

 

Also, it is anticipated that VES4US results could replace less societal accepted animal-derived pharmaceuticals or 

chemical liposomes, as future vehicles for targeted drug/active compound delivery, influencing health and 

human wellbeing. The biotech industry generates millions of euros of revenue and sustains a sizeable work force, 

VES4US will undertake high risk and high gain foundation work for future internationally excellent research by 

promoting natural derived EVs with deep knowledge of specific sectorial needs. Industrial stakeholders could be 

a direct beneficiary of VES4US and potentially invest in the technology developed especially for follow-on work 

with bioengineered of this nanovesicles. 

Not only the cosmetics or bio industry will be affected, an aspect of the implementation of the principle of Smart 

Economy is the commitment towards the training of a highly qualified workforce to meet the future needs of the 

European society and develop a knowledge-based economy. This approach of developing human capital for the 

future will be embraced with the recruitment of high calibre postgraduate students and staff and the translation 
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of research aspects into undergraduate education. A career development plan will be realised for each recruited 

Postdocs and PGs. This will be realised for example via research-based learning and the embedding of VES4US 

outputs in some teaching components of science programmes delivered at the partner institutions. 

 

EDUCATION AND TRAINING 

 

VES4US is highly interdisciplinary and involves teams from different institutes covering different research 

disciplines including Aquatic Biological Sciences, Nanomedicine, Green Chemistry, Physical Chemistry, Genetics, 

Biochemical Engineering, Biotechnology, Biophysics, Microfluidics, Nanotechnology among others. This project 

has a commitment towards the training of a highly qualified workforce to meet the future needs of the European 

society and develop a knowledge-based economy. 

 

Training and exchanges via staff and student travel among the consortium members will be encouraged to 

genuinely improve the interdisciplinary methodology. These measures will enhance cooperation and synergy 

between the consortium members. Detailed actions (training plan) will be undertaken to improve the 

interdisciplinary methodology and the scientific cross-fertilisation amongst the partners by training staff and 

students of each participant institution for targeted collaborative experimentation. This will be realised by visits 

to host institutions and the organisation of ‘hands-on’ workshops on specific thematics during the yearly 

meetings. 

 

VES4US wants to go a step forward in the quality generation and management of research and will apply a Quality 

management system compatible to UNI EN ISO 9001:2015 and OECD GLP standards. This quality plan for the 

management of procedures will include personnel training on Standard Operating Procedures (SOP) to control 

major experimental activities for harvesting, manipulating, storing, characterising and treating EVs, as well as for 

key related activities. It will also aim at promoting public engagement (short-term) by involving students from 

schools to contribute to simple experiments at STEM focused or Open Day events which are annually organised 

on the premises of some of the partner institutions within VES4US (short-term). 

 

As a next step in contributing to the EV field, VES4US in collaboration with academic and industrial partners, we 

will investigate the potential and suitability of developing a module on natural source-derived EVs on an 

educational massive open online course (MOOCs). 

 

The VES4US consortium is well-balanced group made up by 5 research centres and universities and 1 consultancy 

firm from 6 different European countries. The group is led by The National Research Council of Italy. The other 

partners are: Institute of Technology Sligo (Ireland), The Swiss Federal Institute of Technology (Switzerland), 

University of Ljubljana (Slovenia), Max Planck Institute for Polymer Research (Germany) and ZABALA Innovation 

Consulting (Spain). 

  

https://www.cnr.it/en
https://www.cnr.it/en
https://www.itsligo.ie/
https://www.ethz.ch/en.html
https://www.uni-lj.si/
http://www.mpip-mainz.mpg.de/home/en
https://www.zabala.eu/en/?_ga=2.145934324.1589936740.1538567985-2077930476.1532436968
https://www.zabala.eu/en/?_ga=2.145934324.1589936740.1538567985-2077930476.1532436968
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2. OBJECTIVES AND APPROACH OF THE DISSEMINATION AND COMMUNICATION STRATEGY 

 

Communication, Dissemination and Exploitation is an important part of the Horizon2020 projects that all partner 

should and must take part in. Communicating European projects should aim at how research and innovation are 

contributing to an “Innovation Union”. 

 

In this manner, the aim of the VES4US Dissemination and Communication Plan is to promulgate findings and 

innovation to key stakeholders to create value within the target communities and initiatives in the EU. In other 

words, Dissemination and Communication concerns the whole of the project because it is a way of raising 

awareness for the achievements targeted to the external audience, the scientific community and the potential 

business users of the products and services developed. It is needed to emphasize that the organisations directly 

or indirectly involved in the project, count on unquestionable positioning and capacity to influence and integrate 

internal dissemination strategies, by involving complementary research and communication/marketing/business 

units to increase the impact of the project. 

 

The consortium will ensure that the dissemination materials prepared for the promotion of the research results 

and benefits do not compromise the interests of the industrial stakeholders prior to disclosure. In this matter, 

the dissemination approach will be designed ant tailored according to the nature of each partner. The findings 

from the VES4US project will be also tailored to the specific audiences and provide a basis to fostering public 

support for the development of sustainable, environmentally-friendly and healthy technologies. All aimed to help 

maximise the impact of R&I actions.  

 

VES4Us will also aim at promoting public engagement by involving students from schools to contribute to simple 

natural-source derived experiments. These outreach activities will augment public awareness of biotechnologies 

and disseminate the project outcomes to local communities and the European society. For this part, the project 

Communication Team will collaborate with the other partners and the Advisory Board in driving the research for 

identifying medium and long-term business and scientific needs in the sector identified.  

 

The dissemination and communication strategy of VES4US will combine on-line and off-line channels and tools, 

and reinforcing different highlights focused on the stakeholders. In this way, the combination of different actions 

will reinforce the message and allow to reach our audiences.  

 

2.1 TARGET AUDIENCE AND DESCRIPTION 

The identification of target audiences of VES4US project is crucial in order to customise the messages and 

dissemination & communication activities to every different group. Each group of stakeholders have different 

points of interest and demands regarding the project. According to this strategy, messages must be shaped and 

delivered in an effective manner. 

 

Dissemination and Communication channels and activities described on this Plan will be clearly focused on them 

and the messages will be adapted. 

 

The following audience and stakeholders of the sector have been identified before the starting of the project and 

they will be considered at the European, national and regional level. During its development, partners will be 

asked to report about contacts, networking and activities established with this groups:  
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Groups Audience 

Researchers Research community will be approached, in concrete 

researcher in the following fields:  Biology, Aquatic 

Biological Sciences, Nanomedicine, Green Chemistry, 

Physical Chemistry, Genetics, Biochemical 

Engineering, and Biotechnology; Separation sciences. 

Industry SMEs Industry, Mid-Caps and SMEs operating in 

research industry. 

Society, children and students People who don’t know about the awareness of 

vesicles. 

VES4US Stakeholders Participants, project Partners and relevant 

stakeholders in VES4US and EU projects. 

Mass Media Media Outlets and specialized magazines 

 

Depending on the specific target audiences, the project will implement different strategies: 

 Dissemination: This includes a stakeholders’ engagement and capacity building aims at targeting more 

experienced audiences (mainly technical and professional audiences, investors, academia etc.) with a focus 

on transferring technical/technological results through peer to peer communication. 

 Communication: It aims at lay audiences, end users and house owners, citizens and the general public (not 

always closely related with technological issues of VES4US). The communication process covers the whole 

project (including results), starts at the outset of the project focused on multiple audiences and have a 

multiplier effect (beyond the project's own community, including the media and general public). VES4US must 

Informing and engaging with society, to show how it can benefit their progress. (Legal reference Grant 

Agreement Article 38.1). 

 Stakeholders engagement: Industrial stakeholders could be a direct beneficiary of the project and potentially 

invest in the technology developed (medium-term), especially for follow-on work with bioengineered natural-

source derived nanovesicles. Our industrial stakeholders will ensure that research outcomes can be aligned 

with their industrial vision for the development of new generation products. We will reach stakeholders 

through the social media channels and executing social media campaigns in a way to get their attention. Not 

only social media will ensure that, because our participation in key events will also be a great platform to 

introduce the project into the VES4US possible community hub.  
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2.2 KEY DISSEMINATION AND COMMUNICATION CHANNELS AND ACTIVITIES 

 

ACTIONS  DESCRIPTION   

Digital Marketing Strategy  

Project website and positioning An advanced website, providing information about the project and the 

results, showcasing project´s news and acting as a communication 

channel with the stakeholders and the project media hub.  

Newsletter Information loaded electronic newsletters-project's status, 

developments and other news. Delivered quarterly by email and in the 

available in the website. 

Social Media Channels The project will develop a VES4US community around the Social Media 

Networks more relevant to be in contact with the stakeholders and 

the general public. LinkedIn and Twitter.  

 

  

Logo and presentations HQ professional logo, visual guide, and professional presentation 

templates (Word for deliverables, power point, press releases, etc. for 

all partners).  

Supporting Communication Material Posters/Banners/Rollups which will present the project's concept; 

Flyers/Leaflets that will contain general project information, best 

practices and ad-hoc information for events. 

Press releases & conferences. Articles and 

interviews.  

Due to the socioeconomic value of the project, it will catch interest 

from the Media. Work will be carried out with specialised journalist, 

taking full advantage of the public opinion they generate and their 

capacity to influence upon the rest of the targeted audiences.   

 

Joint events, workshops, round tables & 

networking with other projects 

Events organised/co-organised by project inviting experts, 

researchers, clients and industry audience.  

Other events where project will be invited to present its work and 

vision will also be considered.  

All events will have presence on the website and the most important 

will be communicated via Twitter 

Table 1 Key Diss and Comm Channels 

 

2.3 MANAGEMENT OF COMMUNICATION 

 

ZABALA Innovation Consulting is the leader of the WP7 about Dissemination, Exploitation and Communication 

Activities. The actions and processes will be coordinated with CNR (leader of the project), and the rest of the 

members of the consortium through the Communication Team, conformed by one member of each partner 

and the support of the Communication/Marketing/Business Departments of every organization. It is 

indispensable a collaboration between the partners to elaborate a meaningful communication strategy that 

reaches every local, regional or European sector. To make this happen and reach our objective audience every 

pill of information should be translated into the local languages the partner of the consortium speaks: Italian, 

German, Slovenian, and Spanish. Every piece of information is going to be written in English. 
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ZABALA will nominate a person as the Communication Manager of VES4US to coordinate the interaction among 

the partners, implement and monitor the strategy and act as the main contact of reference for Media and 

journalists.  

 

Additionally, some specific procedures will be designed to organise in an effective way the external 

communication, the generation of content in the website, the Social Media work, the review of communication 

and dissemination materials, and the information and reporting about the participation in events. 

 

All the materials produced to this end by the partners will be reviewed previously its local distribution. 

 

2.3.1 WEBSITE 

 

ZABALA will update the VES4US website regularly with news and events. Members of the consortium are 

requested to promote press releases, offer information to create posts on the website, and other content and 

materials through their own communication tools and channels: website, Social Media profiles, newsletters, 

etc.). Work package leaders are also required to keep informed ZABALA about the developments within these 

advances. This is a crucial request to follow during the whole implementation of the project because it’s a helps 

the dissemination of results.  

 

2.3.2 SOCIAL MEDIA GUIDELINES 

 

ZABALA is responsible for the management of the Twitter and LinkedIn channels for VES4US project and partner 

must collaborate by mentioning the VES4US Twitter account, retweeting the messages about the project and 

sharing publications on LinkedIn. The Social Media guidelines will gather some pieces of advice and procedures 

about the participation of the partners in events and the promotion of their visibility on the Social Media 

channels. 

 

Horizon2020 Programme has published a Social media guide for EU funded R&I projects with recommendations. 

 

2.3.3 COMMUNICATION MATERIALS 

 

ZABALA will develop communication materials to promote the VES4US project and will be previously reviewed 

by the Communication Team. Partners must inform with enough time in advance if they need some of this 

material for the participation to events or other requirements. Each partner is responsible in the creation of 

scientific and research publications/communications devoted to dissemination.  

 

2.3.4 REPORTING EVENTS 

 

Partners of the consortium will attend relevant events, conferences, workshops and fairs of the sector. They 

should be actively involved seeking opportunities to present and showcase the project in their own countries 

and at both local and European levels. The participation in events must be previously communicated to ZABALA 

(in order to make visible activities through communication channels), and after the event every partner must 

complete the events questionnaire with the reporting about the dissemination activity: sum-up, number of 

attendees, pictures, publications, presentations, press clipping, etc. (see annex) 

http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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2.3.5 SUPPORT OF THE EUROPEAN UNION 

 

The support to the VES4US project by the European Commission must be recognised iarticle n all the 

dissemination and communication tools and materials including this disclaimer: This project has received funding 

from the European Union’s Horizon 2020 research and innovation programme under grant agreement 801338.  

 

For more information, please refer to article 29 of the Grant Agreement, which includes these and other 

considerations regarding the dissemination of the project and the Open Access. 

 

All the beneficiaries of the project are committed to follow the guidelines about the use of the EU emblem using 

it in their communication to acknowledge the support received under EU programmes.  

 

Scientific and research publications must include this paragraph: 

“The dissemination of results herein reflects only the author's view and the European Commission is not 

responsible for any use that may be made of the information it contains”. 

 

VES4US project partners will have to provide open access to all peer-reviewed scientific publications relating to 

its results according to Article 29.2. of the Grant Agreement and H2020 Guidelines on Open Access to Scientific 

Publications (European Commission, 2017). 

 

2.4 VES4US BRAND 

 

The first communication action developed after the starting of the project was to create a recognisable brand of 

VES4US reflecting the main goals of the initiative and offering to the audience/stakeholders a clear identification 

of the values and messages. 

 

2.4.1 NAME 

 

VES4US is the branding name of the project which means: “Extracellular vesicles from a natural source for tailor-

made nanomaterials”. The full title should be included in brackets when it is firstly mentioned in a document, 

then it will be used its abbreviation/acronym. 

 

The project acronym VES4US must be written in uppercase font. 

 

2.4.2 LOGO AND VISUAL GUIDELINES 

 

The brand proposal for VES4US is inspired by the spherical curves generated by the budding of a vesicle from the 

biological membrane (membrane vesiculation) by minimising the membrane (isotropic) bending energy by 

minimising the membrane (isotropic) bending energy. This figure represents the consortium activity on a very 

accurate way; indeed, the shape matches the modelling of a membrane vesiculation mathematically derived by 

VES4US partners (Aleš Iglič and Veronika Kralj-Iglič University of Ljubljana). Colours and shapes will make a clear 

reference to vesicles from the natural source material. 

 

chrome-extension://oemmndcbldboiebfnladdacbdfmadadm/https:/ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
chrome-extension://oemmndcbldboiebfnladdacbdfmadadm/https:/ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
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In summary, the logo shows that the process is completed, but that it also advances towards new innovative 

models. A visual guideline that includes different applications of the logo has been designed to facilitate the use 

of the VES4US brand. 

 
Figure 1 Main colours logo 

 
Figure 2 Corporate Typography 
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Figure 3 Application logo 

 
Figure 4 Reduced brand option 
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Figure 5 Reduced brand option 2 

 

 

3. COMMUNICATION TOOLS AND ACTIONS 

3.1 DIGITAL MARKETING STRATEGY 

 

With the main aim of attracting and establishing a VES4US community around our general public, a Digital 

Marketing Strategy has been established with three main pillars: 

 VES4US website www.ves4us.eu that will be permanently updated through the section of news and events. 

 Social Media and newsletters to share the advances about the project included on the website and attract 

visitors and users. This will also be used as a tool to interact and listen to the comments of the stakeholders 

of the project. 

 SEO using techniques to obtain a good positioning of the website on Google. 

 

3.1.1 WEBSITE 

 

The VES4US website is the main Dissemination and Communication on line tool of the project, which will reflect 

news, advances, and results of the investigation of this project, and the rest of communication actions and the 

exploitation of the results. Therefore, its design, management, maintenance and generation of content are key 

activities. It will showcase the content of sections and defines the expected impacts for the project consortium 

and the final aim of the investigation of this project.  

 

The website of VES4US is an informative page and a media hub for all the public interested in the subject of the 

project. According to this strategy, messages will be shaped and delivered in an effective manner using Digital 

Marketing strategies: SEO, creation of content and Social Media channels will be the three pillars to achieve the 

best results.  
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The platform will be created to serve as a project content management system. With this aim, the website 

provides the following content, following guidelines and recommendations of the EC: 

 

 General information about the project. 

 Description of all the organizations members of the consortium including the main researchers involved in 

VES4US 

 Information, objectives and work packages. 

 Information about public participation, and training programme (workshops for academia, business and 

policy makers). 

 Link to the available hiring positions  

 Description of events organized within the framework of the project. 

 Press releases and other materials focused on the Media. 

 Information about the results. 

 Newsletters. 

 Public deliverables. 

 Latest news.  

 Addressing and contact information.  

 Appropriate acknowledgment and reference to the European Union’s Horizon 2020 Framework Programme 

and disclaimer excluding European Commission responsibility.  

 

The VES4US website has been created with specific objectives, which respond to the communication and 

dissemination needs of the project. Amongst them, the most highlighted are the following: 

 

 Maintaining a dynamic website, all kind of contents will be periodically updated. The website will count with 

technical articles, investigation papers, public deliverables, pieces of news and policies of the sector, 

initiatives related to the European Commission, events created by this project or other projects with the same 

objective, workshops, etc. With this methodology it will improve positioning in Google searchers, and while 

sharing the content through social networks and the newsletter, more visitors will be attracted to the 

website.   

 The VES4US website is one of the main communications and dissemination tools of the project. To maximize 

the scope of the project, different strategies of digital marketing will be established.  

 SEO – (Search Engine Optimization): the traffic of visits to the VES4US website will increase progressively 

throughout the course of the project thanks to the implementation of strategies oriented to organic traffic, 

always considering the keywords identified for it. VES4US website will be SEO friendly and responds to the 

following standards. To generate traffic through search, VES4US website is focused on keywords like 

extracellular vesicles, biotech, nutraceutics, cosmetics, nanovesicles, natural derived cells. 

 Social networks: the information hosted in the VES4US website, will be used in the social media channels in 

a way to increase visits and attract newcomers to the project.  

 Newsletter: A quarterly newsletter will be distributed between the consortium and the public including 

achievements and innovations of the project that redirect to the website. Newsletter will be also uploaded 

to the website in a specific section just for them. 
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 Link building: It will be able to create synergies between the VES4US website and the partners’ websites, as 

well as with other relevant agents of the sector, Horizon 2020 projects in the same field encouraging the 

exchange of links. Instruction to the rest of the partners will be offered with this aim. 

 

This is the list of the partner’s websites: 

https://www.cnr.it/en 

https://www.ethz.ch/en.html 

https://www.uni-lj.si/ 

http://www.mpip-mainz.mpg.de/home/en 

https://www.zabala.eu/en/ 

https://www.itsligo.ie/ 

 

▪ Responsive Web Design makes VES4US page look good on all devices (desktops, tablets, and phones). The 

incorporation of the state-of-the-art techniques in design also create a quick and intuitive user experience 

browsing the web. 

 

VES4US website will be SEO friendly and responds to the following standards: 

 

 Keywords Research.  

 Cell biology  

 Molecular transport mechanisms 

 Biophysics 

 Nanotechnology  

 Environmental and marine biology 

 Bioproducts 

 Biomaterials 

 Bioplastics  

 Biofuels  

 Bioderived bulk  

 Fine chemicals  

 Bioderived 

 Novel materials 

 Extracellular vesicles  

 Exosomes 

 Cell-cell communication 

 Membrane functionalization 

 Nanocarrier 

 Microfluidic 

 Nanovesicle purification method 

 
 Keyword Optimization: VES4US website uses keywords in the content for maximum searchability.  

 Content Organization: The content is organized in a logical way and considering the European guidelines of 

best practices. This is not only good for SEO; it also helps visitors to find other related content easily.   

https://www.cnr.it/en
https://www.ethz.ch/en.html
https://www.uni-lj.si/
http://www.mpip-mainz.mpg.de/home/en
https://www.zabala.eu/en/
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 Content Promotion: Increase visibility to new content by sharing it on social networks and building links to 

the content (both internally and from external sites).  

 

The website has a legal warning and a policy politic that promises the fulfilment of the GDPR. This is also a 

requirement that has been considered when sending the quarterly newsletters 

 

3.1.2 NEWSLETTER AND MAILINGS 

 

A quarterly newsletter will be shared with newcomers interested in being aware about the achievements/news 

of the VES4US project. This data base will be nourished by a registration form included in the website, an existing 

contact list of the partners and thanks to the participation/involvement of the consortium with other EU 

initiatives, events, fairs, workshops, etc. The newsletter will be promoted by the partners to their whole target 

and database of contacts. News will be sourced from the project’s website, so that in this way the visits will be 

increased. 

 

In addition, it will be circulated via the European stakeholder´s associations. Mailings with invitations to relevant 

workshops and webinars, consultations and other information which cannot wait for the newsletter publication 

or that cannot appear only in the newsletter will be sent out regularly to the same database used for the 

newsletter. 

 

Newsletters will be uploaded in the website. Punctual mailings on the project will also be sent to inform about 

events and workshops organized by VES4US. 

 

3.1.3 SOCIAL MEDIA CHANNELS 

 

The creation of a “VES4US community” will increase the visibility and impact of the results attained in the project. 

In fact, viral marketing strategies linked with the website and its new content periodically created will be 

implemented based on Twitter (@ves4us) and LinkedIn Social Media tools.  

 

The Social Media accounts are already set and updated regularly. ZABALA leads this task with the support of all 

partners communication departments to facilitate the reach out to wide media and promote interaction and 

lines of conversation on the Social Media channels. 

 

ZABALA will lead this task that will require inputs and support for dissemination by all partners. 

Recommendations and requirements of the Social media guide for EU funded R&I projects of the H2020 

Programme will be followed. 

 

3.1.3.1 TWITTER 

 

People use Twitter to find out what is going on in the world right now, instantly sharing information and 

connecting with people and businesses across the globe. It offers a great opportunity for VES4US to reach an 

international audience of current and potential stakeholders.  

 

https://twitter.com/ves4us
https://www.linkedin.com/company/ves4us
http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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VES4US is using Twitter to establish meaningful connections with an active and relevant audience (EC, policy 

makers, stakeholders of the industry, local authorities and general public). These connections can produce 

beneficial opportunities for the project across the network of stakeholders. It will serve as well to tell everybody 

in real time what is happening in the co-creation workshops and other activities of the project. 

 

The credentials for Twitter are the following: 

 @ves4us – twitter handler 

 #ves4us – hashtag 

 Examples of appropriate hashtags: 

 #ExtracellularVesicles 

 #Microbiology 

 #H2020 

 #Nanotechnology 

 #Biomaterials 

 #NaturalSource 

 #sustainability 

 #EVs 

 #ecoinnovation 

 #FET 

 

To maximize the impact of the project on Social Media Channels, images and gifs will be crated and shared with 

all the partners.  

 

Tweets can be directed to specific accounts using @TWITTER-HANDLE in tweets.  

This is the list of the project partners’ Twitter handles or hashtags (in case they have not Twitter account)-They 

will be mentioned in the VES4US Twitter account to generate conversations and interactions always is possible: 

 

@StampaCnr  

@ETH_en 

@itsligo   

@Zabala_IC 

@mpi_polymer 

#UniversityofLjubljana 

#MaxPlanckInstitutePolymerResearch 

 

EU ACCOUNTS: 

@EU_H2020 

@FET_EU 

@FETFX_EU 

@Fet2Rin 

@FETFlagships 

@EU_Commission 

@PrensaCE 

@EUBIC 
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@eurocrowd 

@EU_EASME 

@DSMeu 

 

BROTHER PROJECT: 

EVFOUNDRY 

INDEX 

GLADIATOR 

 

 
Figure 6: Screenshot of the twitter account 

3.1.3.2 LINKEDIN 

 

LinkedIn is currently the main business network in the world and has more than 150 million users in more than 

200 countries and territories. Stakeholders, which VES4US needs to connect with, are in LinkedIn, so it is 

appropriate to implement some actions.  

 

A LinkedIn company page will establish VES4US public image on a global scale as a reputable and trustworthy 

project. Although many people view the Social Media site LinkedIn only as a site for job hunters and for growing 

professional network, LinkedIn is an equally effective tool for nurturing referral relationships.  

 

By producing content that our viewers want to see about the project and share with others, our viewers become 

engaged advocates of VES4US and can expand our global influence. The content generated by VES4US project 

will be available in different formats such as SlideShare project presentations, website blog posts, infographics 

and videos to suit the viewing preferences of our target audience.  

 

VES4US should post as many status updates as our content supports. We will reach more of our audience and 

extend our reach as we post more often. The VES4US LinkedIn profile is a supplement to the website, helps 

driving traffic to the site and offers a way out to promote the project. 
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3.2 COMMUNICATION MATERIALS 

 

In order to effectively broadcast the messages of the project in events and promote the project on the website 

and the Social Media channels, different communication materials have been foreseen. 

 

3.2.1 GENERAL PRESENTATIONS OF VES4US 

 

A general Power Point presentation in English is already been created to showcase the project at events. The PPT 

presentation should be translated, used and completed by the partners of the consortium. The content will 

include the project´s main mission, objectives and expected results. 

 

3.2.2 DIGITAL AND PRINT BROCHURE 

 

A brochure explaining the project is already been done. This kind of communication material is an excellent 

practice of showcasing the main objectives and information about VES4US. It’s been done print and digital in a 

way to spread the word of the project and reach more people in the process. 

 



   

Extracellular vesicles from a natural source for tailor-made nanomaterials  

VES4US 
 

21 
This project has received funding from the European Union’s Horizon 2020 
 research and innovation programme under grant agreement No 801338 [D7. 2] Dissemination and Communication Plan 

 

 

 
Figure 7 VES4US Brochure / front page 
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Figure 8 VES4US Brochure 

 
Figure 9 VES4US Brochure 
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Figure 10 VES4US Brochure 

 
Figure 11 VES4US brochure 
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Figure 12 VES4US Brochure Partners 

 
Figure 13 VES4US Brochure / last page 



   

Extracellular vesicles from a natural source for tailor-made nanomaterials  

VES4US 
 

25 
This project has received funding from the European Union’s Horizon 2020 
 research and innovation programme under grant agreement No 801338 [D7. 2] Dissemination and Communication Plan 

 

 

3.2.3 ROLL-UP 

 

For the participation in events will be developed for the whole project to avoid one-shot production and waste. 

 
Figure 14 Roll-up Infographic 

 

3.2.4 DIGITAL TOOLS 
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VES4US will create a videogame called BubbleMumble in a way to instruct the player about the extracellular 

vesicles and the main discoveries of the project. This game will be developed as free science app game on the 

natural-source derived EVs that will be used in this project, with the objective of bringing science to general 

public. BubbleMumble will be an enjoyable experience to learn the value chain from the cultivation to natural-

source derived EVs functionalisation. The players will have to overcome several stages until obtaining a final EV 

based product with a social application (e.g. therapeutic drug). The game wants to stimulate the  scientific 

interests, showing that the research process is both challenging and amusing. 

 

This game will be shared using the main platforms of dissemination and communication, this being the Social 

Media channels, and creating a campaign announcing the arrival and the creation of this application. We could 

even do a premiere trailer showing the main characteristics of the videogame and some framed pictures to 

distribute between the different social media channels of the project and the ones that the partners of the 

consortium have.  

 

3.3 MEDIA RELATIONS 

 

The Media and journalists are key agents to transmit information about the project to other stakeholders and 

the general public. They have a lot of influence and may have a positive impact to increase results, raise 

awareness and offer information to the rest of the society about the VES4US project. Relationships with Media 

will be established through the Press Office of VES4US, led by ZABALA and the collaboration of the rest of the 

partners.  

 

This task will be accomplished at European, national and regional levels on the following way: 

 ZABALA will prepare the press releases regarding the VES4US milestones and other detected opportunities 

to communicate in English and Spanish. 

 Once the press release is approved by the Communication Team, every partner will translate the press release 

into the local language and will send it to their contacts through its Communication Department. 

 The press release will be included on their own websites and shared in their Social Media channels. 

 Impacts will be monitored and included in the press-clipping (visible in the VES4US website) and in the Report 

on Dissemination and Communication Activities 

 

To make the most of our content, we will need to make sure we are distributing it correctly. Content promotion 

through some distribution platforms will allow us to win audiences and optimize our news and information.  

 

The European platform of news CORDIS WIRE will be used as well to distribute news releases and posts 

generated for the website. 

 

3.4 EVENTS 

 

The events are one of the most important parts of the dissemination and communication strategy because they 

allow to connect with stakeholders and the general public, encourage networking and show advances and results 

of the project. Events also feed of content the communication channels and tools (website, Social Media, press 

releases) generating great impacts on different audiences.  
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The strategy of participation of events will be set up at three different levels:  

 By the side of each partner participating in the usual events of the sector.  

 Joining presentations of the project in previously selected events organized by the EC and other key 

institutions/organizations.  

 Events organized and promoted by VES4US collaborating with other initiatives and organizations to generate 

synergies.  

 

3.4.1 PRESENCE AT KEY EVENTS 

International conferences, congresses, workshops, exhibitions and fairs are one of the most effective 

dissemination and communication actions. The partners’ participation to events will generate more visibility for 

VES4US project and will boost the contact with stakeholders and other European projects. 

 

The following list is an example list of the kind of events that will be in the radar of VES4US for communication 

and dissemination activities: 

 

Name of the event Partner attending Target Group Estimated Date 

Seminars for school students within 

the “European Biotech Week” 

CNR- IEOS School students 24-30/09/2018 

Researchers Night (@Palermo,Italy) CNR-IBF General Public 27/09/2018 

Meeting for the foundation of EVIta  

(Italian Society for Extracellular 

Vesicles) 

CNR-IBIM,IBBR,IBF Researchers (Scientific community) 05/10/2018 

Science Festival Futuro Remoto 

32nd edition (Naples) 

CNR- IEOS General Public 8-11/11/2018 

Spectradyne nCS1demo in Rome CNR (IBF and IBBR) Researchers 19/11/2018 

Joint IBBR-IGB-IEOS Seminar, 

Veronika Kralj-Iglič: Clinical 

experience with microvesicles 

University of 

Ljubljana 

CNR (IBBR, IEOS, IGB) 

University of Ljubljana, Researchers / 

Undergraduates and postgraduates 

05/01/ 2019 

Short term mobility fellowship  University of 

Ljubljana 

(Veronika Kralj-

Iglič) 

IBBR-CNR (Napoli), researchers/ 

postgraduates, post docs 

10-23/01/ 2019 

Joint IBBR-IGB-IEOS Seminar, Ales 

Iglič: Membrane tubular protusions 

and tunnelling nanotubes 

University of 

Ljubljana 

CNR (IBBR, IEOS, IGB) 

University of Ljubljana, Researchers / 

Undergraduates and postgraduates 

26/01/ 2019 

Invited lecture at MPI at Mainz, title: 

A mass spectrometry-based toolbox 

for extracellular vesicle research 

CNR (Gabriella 

Pocsfalvi) and 

MPIP 

Max Planck Institute Researcher/ 

undergraduates/postgraduates 

12/02/2019 

VES4US Napoli workshop CNR (IBIM, IBF, 

IBBR, IEOS, IGB) 

University of 

Ljubljana 

CNR (IBIM, IBF, IBBR, IEOS, IGB) 

University of Ljubljana 

Researchers / Undergraduates and 

postgraduates 

21-22/02/2019 

VES4US Napoli seminar series: 12 

weakly seminars on EV research 

CNR (IBBR, IEOS, 

IGB) 

University of 

Ljubljana and MPIP 

CNR (IBBR, IEOS, IGB) 

University of Ljubljana, Researchers / 

Undergraduates and postgraduates 

09/01 -23/03 

2019 
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Meeting Biophee19: Membrane 

Biophysics of Exo-Endocytosis, From 

Model Systems to Cells. Cannes, 

France 

CNR-IBF Researchers, Students 03-06/04/2019 

“Targeted delivery to cancer cells: 

an emerging aspect of oligo-

therapeutics” – Workshop OTS 

Society 

CNR IEOS, 

DMMBM 

University of 

Naples Federico II 

Scientific community, Company 

Laboratories  

10/05/2019 

Seminars for school students within 

the “European Biotech Week” 

CNR-IEOS School students 23-26/09/2019 

Workshop nCS1 Spectradyne CNR Researchers / Undergraduates and 

postgraduates 

September 2019 

Table 2 Key Events 

 

The participation of partners in events will be made visible through the VES4US website and Social Media 

channels contributing to increase the community of stakeholders and public interested in the project. General 

and technical presentations of VES4US will be showcased in a face-to-face interaction with the stakeholders. 

 

3.5 SCIENTIFIC PUBLICATIONS 

 

It is expected that VES4US project develops a significant amount of research results which will be disseminated 

to different key scientific communities. Thus, RTD/Academia Partners will dedicate strong efforts in publishing 

scientific papers under the framework of global recognized scientific conferences and journals that count on high 

impact index.  

 

It is expected to develop a significant amount of research results which will be disseminated to different key 

scientific communities. Thus, RTD/Academia Partners will dedicate strong efforts in publishing scientific papers 

under the framework of global recognized scientific conferences and journals that count on high impact index 

 

The publications will be made freely and openly available via online repository with gold open access. Prior to 

publishing any scientific publication, the VES4US Partner involved will contact the whole consortium for revision 

and validation of the publication 30 days in advance. The publications funded by the project will be uploaded 

to specific bibliographic social networks such as ResearchGate no later than 6 months after its original date of 

publication  

 

VES4US project partners will have to provide Open Access to all peer-reviewed scientific publications relating to 

its results according to Article 29.2. of the Grant Agreement and H2020 Guidelines on Open Access to Scientific 

Publications (European Commission, 2017).  

 

Each VES4US project partner will ensure Open Access (via the repository) to the bibliographic metadata that 

identify the deposited publication. The bibliographic metadata will be in a standard format and will include all 

items as it is indicated in the Article 29.2. of the Grant Agreement.  

 

The VES4US website www.ves4us.eu will include articles summarizing the scientific publications in a divulgative 

way and will be submitted to CORDIS Wire. 

https://www.oligotherapeutics.org/conference-calendar/targeted-delivery-to-cancer-cells-an-emerging-aspect-of-oligo-therapeutics/
https://www.oligotherapeutics.org/conference-calendar/targeted-delivery-to-cancer-cells-an-emerging-aspect-of-oligo-therapeutics/
https://www.oligotherapeutics.org/conference-calendar/targeted-delivery-to-cancer-cells-an-emerging-aspect-of-oligo-therapeutics/
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Type of publication Partners involved Title or description Expected 

month of 

delivery 

Type of 

audience 

Review ETH Zurich, IBBR 

CNR, ITSLIGO, IBIM 

CNR 

Scalable production and 

isolation of extracellular vesicles: 

available sources and lessons 

from current industrial 

bioprocesses 

March 2019 Researchers 

Book CNR, Univ. Ljubljana 

 

(Volume editors: 

Antonella 

Bongiovanni, 

Gabriella Pocsfalvi, 

Mauro Manno, 

Veronika Kralj-Iglič, 

Ales Iglič) 

BIOLOGICAL MEMBRANE 

VESICLES: SCIENTIFIC, 

BIOTECHNOLOGICAL AND 

CLINICAL CONSIDERATIONS 

in serial entitled ADVANCES IN 

BIOMEMBRANES AND LIPID 

SELF-ASSEMBLY edited as by Ales 

Iglic, Michael Rappolt and Dr. 

Ana Garcia-Sáez  

Elsevier 

May 2020 Scientific 

Paper in the Special Issue 

entitled "Plant Membrane 

Transporters". Dr. Takayuki 

Sasaki, Dr. Izumi C. Mori and 

Prof. Dr. Maki Katsuhara, 

Okayama University (Japan) 

in journal Plants (ISSN 2223-

7747) 

CNR 

(C. Stanly, I. Fiume, 

L. Turiak and G. 

Pocsfalvi) 

Nanovesicles from sac-cells of 

citrus clementina: A quick glance 

on membrane transporters 

31 January 

2020 

Scientific 

ISEV 2029 poster IBBR-CNR 

R. Bokka, T. 

Silvestre, I. Fiume, L. 

Turiák, K. Vekey, T. 

Csizmadia and G. 

Pocsfalvi 

Tomato fruit juice-derived 

vesicles: isolation, biocargo 

characterization and dissection 

of different vesicle types 

 

  

Paper, BTJ review 

 

ETHZ, Sligo, CNR 

(Carolina Paganini, 

Umberto Capasso 

Palmiero, Gabriella 

Pocsfalvi, Nicolas 

Touzet, Antonella 

Bongiovanni, Paolo 

Arosio) 

Scalable production and 

isolation of extracellular vesicles: 

available sources and lessons 

from current industrial 

bioprocesses 

 

2019 Scientific 

Paper MPIP Post-modification of liposomes 

as EV model systems via Click-

chemistry Expected month of 

delivery 

Summer/Fall 

2019 

Researchers, 

Scientific 

Paper ITSLIGO, CNR Dynamics of nanovesicle 

accumulation in a batch-

2019 Researchers, 

Scientific 
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maintained sustainable 

bioresource 

Paper ITSLIGO, CNR Biological effects of extracts 

from a sustainable bioresource 

on the nematode species model 

Caenorhabidtis elegans 

2019 Researchers, 

Scientific 

Paper ITSLIGO, CNR Isolation of nanovesicles from a 

sustainable bioresource by 

tangential flow filtration 

2019 Researchers, 

Scientific 

Paper ITSLIGO, CNR Influence of cultivation 

parameter modulation of a 

sustainable bioresource for 

optimising yields of nanovesicles 

2019 Researchers, 

Scientific 

Paper ITSLIGO, CNR Enrichment of nanovesicles 

obtained from a sustainable 

bioresource with high-value 

fatty acids and antioxidant 

compounds 

2019 Researchers, 

Scientific 

Paper ITSLIGO, CNR Metabolite profiling of 

nanovesicles refined from a 

sustainable bioresource 

2019 Researchers, 

Scientific 

Table 3 VES4US scientific publications 

 

3.6 COLLABORATION WITH OTHER FET PROJECTS 

 

VES4US consortium will participate in diverse groups at the EU in order to promote their experiences within the 

collaboration between other H2020 and FET projects like: 

 

 EVFOUNDRY 

 INDEX 

 GLADIATOR 

 

4. SPECIFIC CAMPAIGNS 

4.1 TRAINING AND EDUCATION PROGRAMME / SOCIAL ASSESSMENT AND OWNER ENGAGEMENT 

VES4US project includes a specific training and education programme focused on the acquisition of skills by 

training and exchanges via staff and student travel amongst the consortium members. This training plan is fully 

detailed in Deliverable 6.2 

 

VES4US wants to go a step forward in the quality generation and management of research and will apply a Quality 

management system compatible to UNI EN ISO 9001:2015 and OECD GLP standards. This quality plan for the 

management of procedures will include personnel training on Standard Operating Procedures (SOP) to control 

major experimental activities for harvesting, manipulating, storing, characterising and treating EVs o covering 

different research disciplines including Aquatic Biological Sciences, Nanomedicine, Green Chemistry, Physical 

Chemistry, Genetics, Biochemical Engineering, Biotechnology, Biophysics, Microfluidics, Nanotechnology among 

others. 
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4.1.1 DIGITIZE EDUCATIONAL MATERIALS ON THE WEBSITE 

 

All educational materials developed in the project will be digitized with the aim of sharing it on our website and 

social media channels. This material will be uploaded in SlideShare, in order to be available for any education 

entity. 

 

4.1.2 SOCIAL MEDIA 

Social Media Channels will be used with the aim of sharing all the information about education and training 

programmes, social assessment and owner engagement.  

 

Specified hashtags and images/videos designed for each objective will be used. In addition, we will use “survey” 

Twitter application in order to obtain the opinions and impressions of the target audiences of these programmes.  

 

Twitter will allow us to create different work groups to discuss and share all our projects. 

 

5. KPI’S AND MONITORING 

ZABALA will coordinate the Communication Master Plan of VES4US and its activities with the involvement of all 

the member of the consortium. Each partner will make use of its communication tools and channels, networks 

and collaboration with the goal of reach the stakeholders of the project and build the VES4US community. The 

partners must provide all the relevant information and feedback as well in order to complete the D7.4 and D7.6 

Communication Reports on a regular basis since the start of the project.  

 

ZABALA will compile all the information about the events attended, upcoming events, other networking and 

collaborative activities, as well as the impacts on Media for the press-clipping and the distribution of the 

communication materials through a form sent by e-mail. If necessary, partners could receive calls by phone or 

requested emails.  

 

The Communication Master Plan will be updated on a yearly basis to complete the D.7.6 Communication Report.  

 

These will be some of the main indicators we are going to monitor in order to measure the Return of the 

Investment (ROI) in communications.  Monitoring and analytics will be incorporated on the web and Social Media 

in VES4US’s digital marketing and communication processes, as a source of essential information for monitoring 

key indicators. 

 

01 02 03 04 
Impact in Media Web analytics Social Media Analytics Event attendance and 

feedback 

More than 3 impacts in the 

Media 

More than 7 publications More than 7 publications 

More than 5 industry-

oriented workshops  

Participate in more than 9 

events 

Table 4 KPIs 
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6. HORIZON2020 REQUEST AND COORDINATION WITH THE EC 

 

According to the EC Grant Agreement participants agree to:  

 Promote the action and its results, by providing targeted information to multiple audiences (including the 

media and the public), in a strategic and effective manner and possibly engaging in a two-way Exchange 

(Article 38 of the Model Grant Agreement).  

 Disseminate results — as soon as possible — through appropriate means, including in scientific publications 

(Article 29 of the Model Grant Agreement).  

 Ensure Open Access (free of charge, online access for any user) to all peer-reviewed scientific publications 

relating to its results. (Article 29 of the Model Grant Agreement)  

 Take measures aiming to ensure ‘exploitation’ of the results — up to four years after the end of the project 

– by using them in further Research activities; developing, creating or marketing a product or process; 

creating and providing a service, or using them in standardisation activities (Article 28 of the Model Grant 

Agreement)  

 Acknowledge EU funding in all communication, dissemination and exploitation activities (including IPR 

protection and standards) as well as on all equipment, infrastructure and major results financed by the action 

by using the wording and criteria specified in the Grant Agreement (Articles 27, 28, 29, 38).  

 Additionally, VES4US project will establish close links to the communication team of the European 

Commission in order to make the results of the project visible in the EC Media Outlet, and interaction on the 

Social Media channels. 
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7. TIMELINE 

 
 

 2018 2019 2020 2021 

 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ago Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ago Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Ago Sep 

Communication material                                      

Logo and visual guidelines                                      

Poster and roll-up                                      

Templates                                      

General Brochure                                      

Social Media                                      

Twitter and LinkedIn go live                                      

Events Management                                      

Community Management                                      

Social Media Campaigns                                      

Website                                      

Go live                                      

Marketing tools implementation                                      

News/content update                                      

Events and networking                                      

Event tools and implementation                                      

Networking other initiatives                                      

Co-creation workshops                                      

Work with Media                                      

Data Base of Media                                      

Press Release and milestones                                      

Newsletter                                      

Design template                                      

Delivery                                      

Communication Master Plan                                      

                                      

Communication Report                                      

                                      

Table 5 Timeline 
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8. ANNEX 

8.1 PRESS CLIPPING 

 

8.1.1 ZABALA INNOVATION CONSULTING (02/10/2018) 
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8.1.2 CNR (05/10/2018) 
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8.1.3 CNR (IT) (05/10/2018) 
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8.1.4 CORRIERE NAZIONALE (08/10/2018) 
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8.1.5 CINQUE COLONNE (16/10/2018) 
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8.1.6 IBBR (19/10/2018) 
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8.1.7 IBBR (JOB OFFER) (19/10/2018) 
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8.1.8 IBBR (JOB OFFER) (21/10/2018) 
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8.1.9 CNR (31/10/2018) 
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8.1.10 CORDIS (06/11/2018) 
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8.1.11 FABIO DISCONZI (06/11/2018) 
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8.1.12 BANDI (06/11/2018) 
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8.1.13 CORDIS (06/11/2018) 
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8.1.14 LA COSMÉTICA NATURAL (07/11/2018) 
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8.1.15 ACADEMIA TO INDUSTRY COMPETENCE INCUBATOR (09/11/2018) 
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8.1.16 CHEMICAL (16/11/2018) 
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8.1.17 MAX PLANCK (16/11/2018) 
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8.1.18 ETHZ (17/11/2018) 
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8.1.19 OPEN AIRE (17/11/2018) 
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8.2 VISUAL GUIDELINES 

 

 
Figure 15 Visual Guidelines - front page 
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Figure 16 Visual Guidelines 

 
Figure 17 Visual Guidelines - Logo 
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Figure 18 Visual Guidelines - Logo 

 
Figure 19 Visual Guidelines – Logo 
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Figure 20 Visual Guidelines - Logo 

 
Figure 21 Visual Guidelines - Logo 
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Figure 22 Visual Guidelines - Main colours 

 
Figure 23 Visual Guidelines - Colours 
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Figure 24 Visual Guidelines - Application 

 
Figure 25 Visual Guidelines - Application 
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Figure 26 Visual Guidelines - Font 

 
Figure 27 Visual Guidelines - Images 
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Figure 28 Visual Guidelines - last page 


